S

AGENDA
Board of Supervisors
Regular Business Meeting
August 8 2011

1. Call Meeting to Order: John E. Kerrick, Chair

N

Pledge of Allegiance

3. Announcements:

4. Consider the Minutes of: June 13, 2011Regular Business Meeting

(o))

5. Consider the Treasurer’s Report: $157,623.90

. Solicitor Report:

7. New Business:

A.

=

o 0

H

Blakeslee Visioning Presentation

Financial Assistance Program of Monroe County II
Consider Resolution 2011-020 Appropriations
Arcadia update-Reilly Associates

Arcadia
1. Authorize Township Secretary to sign application for permit
to install and operate traffic signals-Route 115 and Commercial Blvd.

2. Authorize John Kerrick to sign PennDOT HOP (Drainage Improvements)
application

Consider Resolution 2011-021 Erect traffic signals - Route 115 and
Commercial Blvd.

Consider Resolution 2011-022 modify existing traffic signals - Route 115
and Route 940

Designation of EMS-Thornhurst Bridge Status

8. Public Questions and Comment

ADJOURNMENT




Before
THE TORYHANNA TOWNSHIP BOARD OF SUPERVISORS

In Re: Regular Business Meeting

Tobyhanna Township Government Center Building
105 Government Center Way
Pocono Pines, Pennsylvania 18350

Monday, August 8, 2011, beginning at 7:00 p.m.

PRESENT: JOHN E. KERRICK, Chairperson
HEIDI A. PICKARD, Vice-Chairperson
DONALD MOYER, Board Member
ANNE LAMBERTON, Board Member
JAMIE KEENER, Board Member

PATRICK M. ARMSTRONG, ESQUIRE,
Solicitor

——— URIGINAL

Panko Reporting
537 Sarah Street, 2nd Floor
Stroudsburg, Pennsylvania 18360
(570) 421-3620
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MR. KERRICK: I'd 1like to call

the meeting to order, the Board of Supervisors,
Tobyhanna Township. We'll open the meeting with
the pledge of allegiance, please.

(Pledge of allegiance was
recited.)

MR. KERRICK: It certainly is
nice to see the room full this evening.

First item of business,
announcements.

Do you have any, Heidi?

MS. PICKARD: I don't have any
announcements.

MR. KERRICK: Consider the
minutes of June 13, 2011 regular business meeting.

MS. PICKARD: I have a
correction to the June 13 minutes on Page 31 on
Lines 14, 16, 17 and 18, Klock Rcad should be Klock
with a K, K-L-0-C-K, Road. And with that, I'll
make a motion that we approve the June 13, 2011 --

MR. KERRICK: I can't write that
fast.

MS. PICKARD: -- regular
business meeting minutes.

MR. KEENER: Second.

7
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3
MR. KERRICK: Motion and second.

Questions or comments from the
board?

Questions or comments from the
public on the motion?

Call the vote. Jamie?

MR. KEENER: I vote in favor.

MR. KERRICK: Anne?

MS. LAMBERTON: I'll abstain.

MR. KERRICK: Donny?

MR. MOYER: I vote in favor.

MR. KERRICK: Heidi?

MS. PICKARD: I vote in favor.

MR. KERRICK: I vote in favor.
Motion carried.

Next item on our agenda,
consider the treasurer's report. Total amount for
board approval, $157,623.90.

MS. PICKARD: I make a motion
that we approve the August 8, 2011 bill pack in the
amount of $157,623.90.

MR. MOYER: Second.

MR. KERRICK: Motion and second.

Questions or comments?

Questions or comments from the
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4
public? Bills are up front in the box if anybody

cares to take a look at them.
Call the vote. Jamie?
MR. KEENER: I vote in favor.
MR. KERRICK: Anne?
MS. LAMBERTON: I'll abstain.
MR. KERRICK: Donny?
MR. MOYER: I vote in favor.
MR. KERRICK: Heidi?
MS. PICKARD: I vote in favor.
MR. KERRICK: 1I'll vote 1in
favor. Motion carried.
Next item, solicitor's report.

MR. ARMSTRONG: I don't have

anything under my report this evening. I do have a

brief litigation matter to discuss in executive

session.

MR. KERRICK: Okay. Next item,
new business. Blakeslee Visioning.

It's yours.

MR. MARK EVANS: Good evening,
everyone. My name is Mark Evans. I am the town

planner that's been working with your community for

the last six, seven months focusing on the Village

of Blakeslee, and I'm very excited to get started
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here. I'll just turn on the magic screen here.
MR. KERRICK: Mark, do you want
the lights down a little?

MR. EVANS: Yeah, there are two
lights --

MR. KERRICK: 1In the back.

MR. EVANS: Two lights.

MR. KEENER: How's that?

MR. MARK EVANS: Great. Thank
you.

This six, seven month process
has been very exciting for our firm to be able to
work with your community. It has been a -- very
unique. All across the Commonwealth, it's very
rare to see a municipality and business owners,
property owners, come together in a form of a
public private partnership. Working together to
figure out what should the future of a treasured
community be.

What should the future of the
Village of Blakeslee be and how can we lay out a
sensible plan for its future, for its possibilities
that make sense for today and makes sense for a
master plan for the next 20 years because this

requires everyone to pull together around a shared
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vision.

This is 1936. This is back when
the Blakeslee crossroads had an airstrip where
there's now a shopping center, where, as a
crossroad, the old Model T truck there had four
buildings. One on each corner. Each of them were
three and a half to four story =-- three and a half
-- two and a half to three and a half stories in
height and every corner had an important civic
building that pumped gas, was a place to stay, it
was a crossroads corner. And we believe it should
continue to be that type of crossroads corner and
we spent, you know, quite a few months listening to
a series of workshops to figure out what the
visioning should be for Blakeslee.

This is one of a number of
images that we discovered over the last few months
that we thought might be representative of the type
of character of what a walkable Blakeslee could be.
This is not Blakeslee, but it is what Blakeslee
could be with a collaborative effort to lay a
master plan and put it into place and so this is
what --

And part what of what you see

here are a variety of materials: Porches,
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on-street parking, a community green at the center,
at the crossroads, and bringing together a place
where it feels safe, a place where it feels
walkable, a place where it feels like you've come
home to your village.

But to get there, we're gonna
have to do some work, because, as you are well
aware, for the last five, six, seven decades, the
era of the car has been alive and well. And it's
in fact parking lots, you know, Pennsylvania
Department of Transportation, road widening and all
the things that have affected not just Blakeslee,
but have affected America, have been at work on
this village and have degraded it from its once
very proud and historic roots, to a place that has
lost touch and I think it's a little -- you know,
looking for a focus; so that is what we're hoping
to focus on is really rediscovering the roots of
Blakeslee and build upon those roots.

So the first step in the process
-— and what I'm referring to here as I go through
this directly matches a booklet that will be made
available on the web within a week and this 1is a
master plan report. This is a -- this is a, let's

say, maybe a 20 page document and it steps through
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eight steps in the process that we went through to
create the vision.

In the first step in this
process -- let's get back to here. The first step
is to focus on where we are. The study area that
we were asked to look at really focuses on the
future commercial areas, the future land use map
for -- that the township put together to say areas
that are presently at the crossroads of 940 and
115. The area in red and the area in rose, that is
the area we're looking at.

The plan is not addressing and
it has no plans for the existing residential
neighborhoods of Blakeslee. They're fine and they
will be -- our goal is to really link and tie
together this village plan with the neighborhoods
so that it becomes one place where walkable
commercial districts and walkable residential
neighborhoods can blend together, and so we'll talk

a little bit more about where we want to go with

that.

So I'm gonna step over this way
so I'm not staring over my shoulder here. We went
through a series of four listening sessions. Two

hour sessions where we had maybe 50, 60 people come
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together and we did a lot of listening. A variety
of property owners and business owners and various
folks from the township to really say what's been
happening. And so we went through that process,
then we went through a community preference survey.
This both had on-line survey where people had been
able to vote over the last handful of months, as
well as people filled out those score sheets you
see right there and made some votes.

So what you see in this bottom
right-hand corner here is a reflection of a variety
of images. This one example focusing on village
square where we identified that this image received
50 percent, six percent of the total compared to
these other images and it was a way for us to get a
barometer of understanding what is it that folks
from Tobyhanna Township want to see happen 1in
Rlakeslee.

Here is a picture from one of
those meetings right here in this room where we
worked together to figure out what -- what are the
possibilities, where we want to go with this. So
this is one of those visioning meetings.

This was the next step in the

process, which was really a series of planning
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workshops, visioning workshops, where we had --
this color map here filled the center of this room
and all these colored pieces represent residential
buildings, commercial buildings, civic buildings,
office, and the possibilities of how we could
delicately weave them in between the existing
buildings of the village to make a pattern that
would help lay this framework for the village in
the future.

And so at one table over in this
corner over here we focused on trails and on
bikeways and walkways and sidewalks and how to make
the village more walkable. So a lot of issues were
discussed at these workshops. These were maybe on
a Tuesday, on a Saturday in April.

But here's the big picture as we
went through this whole process. We realize that
Blakeslee is a crossroads not just within the
township, but it's a crossroads within the Pocono
Mountains region as a whole. And that the
opportunity for Blakeslee right here, at 115 and
940, not far off from I-80, has the opportunity to
capture the market, capture not just for those who
live here and want to be able to walk, but to be

able to be —-- as people are traveling through,
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wouldn't it be nice to be able to stop and have a
restaurant? Wouldn't it be nice to be able to have
different ways of creating that sort of crossroads
village that would connect for people who are
coming here to go skiing, people who are coming to
go to the raceway, people who are going to their
lakeside resorts? You have a remarkable beautiful
landscape here and the village is one way of
connecting that so that it becomes a place to stop
on your way to enjoy the Poconos.

But, you know, this has been --
this place has been remarkable for a long time. It
has clearly —-- the community house here in
Blakeslee is a landmark that should be protected,
should be preserved and enhanced at the heart of
the Village of Blakeslee. And so what you see here
is probably a 1920 black and white photo with
landscaping and obviously this beautiful, beautiful
porch and trees, and we believe that this should be
where the beginnings of one of the great public
places of Blakeslee should start.

And so I'm gonna share with you
a handful of architectural historical photographs
of the village and some from the township to give

you an idea that we want to make sure that wherever
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we go into the future, that we don't forget where
we come from. And so that i1s really important that
we build upon the legacy that has been developed
over the last 80 years.

Clearly the -- correct me, is it
the United Methodist Church?

AUDIENCE MEMBERS: Yes.

MR. MARK EVANS: -- 1s an
important landmark that has a remarkable character
that we should celebrate. This is the Tobyhanna
falls house. I believe this is now McGinley's.
And, so, here's a postcard that someone had sent
and I was really fortunate to be able to listen in
on a meeting of the Historical Association of
Tobyhanna Township and a number of folks shared
some really great images to me about the -- sort of
the history of the village and some of 1ts roots.

Here's an image that was shared
with me that is the -- one of the pictures of the
old post office. Look at this. Think of --
imagine a post office, United States Post Office
with a two story gabled roof with double story
columns with windows on both sides. Clearly, you
know, this is =-- this is back in probably 1860, but

this is a part of your heritage and we need to find
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13
a way to make the post office and all the other

businesses that surround it be a place where -- a
vibrant place of commerce.

Right now it does that, but
right now the existing post office is surrounded by
churches and by noncommercial uses and so you don't
get that kind of walkable -- walkable connections
between the post office because right now, you
know, the existing post office sits in a bit of an
island in the sense that it doesn't have adjoining
commercial uses. Vibrant villages rely on having a
synergy of multiple neighboring uses helping each
other to be successful.

Here's an example of the -- of
what is now the corner and this is what become the
corner now, Blakeslee Village. And so we need to
find a way to return to a place where the village
is not just known for a sign or for a highway
crossroads but a place where you can walk and live.

So what we have found here --
and I'm gonna hold on these three images for a
little bit. This is the Luther Land Lodge in
Pocono Pines. This, I believe, is called -- what's
known as the Antlers, it is now still standing as

well in Pocono Pines. This is the Pocono Lake
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Hotel in Pocono Pines. These to me, I thought,
captured the spirit of some really important
principles that we should look to as we move
forward in the planning for the village.

The first one is open porches.
Notice that every one of these features ground

floor open porches, in many cases, wrapping around

on two sides. What a welcoming. Look at the
gable. Gable roofs, gambler roofs with the second
pitch, as well as hip roofs. Those are thing we

should pay attention to as we look at roof shakes
in the future. Most of these buildings are one and
a half to two and a half stories. That half story
always sort of peeking out of the dormers, but in
some cases there were three and a half story
buildings as well.

Most all the materials are
either clapboard or shingles. Very little in the
way of brick and so that's one of the things that
we took note of. And we took the results of all of
what not only what we learn from the history of the
village but from listening to the 120 people who
participated in the survey in one way or another
and learned some ideas about what people were

looking for.
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This shows store front -- ground
floor storefront retail and other uses above.
Maybe that's not an office above, maybe that's
residential above. And this is one of the
collection of slides from the booklet that really
talks about saying that there was a preference for
multiple smaller buildings rather than larger big
buildings. A preference for open air columns and
porches and street side cafes, a preference for
town homes that didn't have garage doors in the
front but maybe have the garages in the rear. A
preference for homes with -- you know, and homes
that might in fact work with the wooded landscape
of your township.

So these are the basic

principles that we heard and, you know, this 1is

really focusing on entrances facing the street. 1In

many cases the storefronts every 20 to 30 feet,
ground floor uses should be active uses such as
retail and restaurants and the upper floor uses
could be residential or office. It's that sort of
traditional pattern of the way many successful
villages have thrived over the years, and also we
talked about the roofs as well.

It's not just about buildings,
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though, 1it's also about streetscaping. It's about
the landscape. Here's an example of an image that
rated very highly where people said hey, we like
the fact that there's a tree, there's a walkway,
maybe there's a fence or grass edge, maybe there's
a clock or a sidewalk in some areas as well. But
focus on the pedestrians and pull the garages and
driveways away from the street and pull those to
the rear.

We also focused on public
places. This image here focuses on a square, a
sort of open lawn of green. This one more of a
plaza, a place to sit and meet or —-- meet a friend
and this one here more of a green where you could
have a civic place in the center of that. Maybe a
sitting area.

So all of these are a part of

the plan that we put together, but there are also a

number of specific things that you all shared and
your neighbors and friends shared at these
meetings. This 1is a picture from one of those
meetings. We asked a couple questions. We asked
two questions at these meetings and we said what

could the Township of Tobyhanna, local property

owners, business owners do to make a more welcoming

377



O J o OO oW N

10
11
12
13
14
15
1o
17
18
19
20
21
22
23
24
25

17

—— make Blakeslee a more welcoming place to live,
shop and visit.

We heard fill the empty shopping
centers, update the look of the shopping centers
and more small businesses. We also heard, remove
advertising trucks, clean up the streets, improve

signage standards, have upscale storefront signs,

quaint, antique charming styles. And we also heard

improve access to the Blakeslee natural area, and
so that became something that I'll get into a
little bit more.

The second question we asked
was, what's your vision for the Village of
Blakeslee. Think into the future about the
possibilities of what the village could be. What
we heard was -- a quote was a touristy place to
visit and shop with cafe style dining and outdoor
seating, boutiques, Panera Bread, Christmas shops,
antique stores and ice cream parlors. Quaint
location to be proud of.

I think you get the theme,
there's —-- people want to make sure that
Blakeslee's not just a place to drive by, but a
place to arrive. So that can happen and we heard

that as a large theme. Here are some images and
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some words focusing on that sort of walkable cafe
and green spaces.

SO now we get to the village
master plan and this is not a set in stone plan,
this is not a it's gonna happen tomorrow plan, it's
a vision. It's a vision that -- but it has -- it
informs how the township can begin to look into the
future about basic things such as streets and
sidewalks, and so --

So as you look at this plan I
want you to focus not only on the fact that we, you
know, believe that 940 and Pennsylvania 115 are a
very important crossroads, that we need to build
around the framework of those, but we also think
there's opportunities for weaving together new
streets over time. Locating parking lots to the
rear of buildings rather than the front of
buildings.

And any time you see this sort
of orangish color here, that's an existing
building. With almost no exceptions you will be
able to see every existing structure in the entire
village protected and we've worked around 1t. I
think there may be one or two exceptions to that,

but I really want you to understand that this is
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really about saying how can we work with the
buildings that are here.

Spruce them up, make them better
and then when, where it makes sense for a private
property owner to say hey, I want to invest and do
something new on the back of my property, the side
of my property. Maybe there's an opportunity. You
know, this is the Blakeslee Community Center.
Right now this is the post office.

So what 1f there were an
addition put onto the front of the existing post
office. What if there were a building placed
adjacent to the Blakeslee Community Center but a
building that would create an opportuﬁity for a
cafe, a place that might be mutually supportive of
the community center. What if there were a
building placed here in front of the former church.
You know, what if there were, you know, other
buildings that would create a sense of street
experience on both sides of the street, 'cause
ultimately successful places where people feel
safe, they want to know that they can see the
storefront across the way. They can see and make
it feel like a very walkable street.

So this —-- you know, this here
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is the WaWA over here, this is the CVS and in many
cases we see opportunities to add to those and
infill around them and reconfigure the parking. So
that's the basic theme that you will see. This is
the overall master plan and so what you see here --
this is Route 115, Pennsylvania 115. This is
Pennsylvania 940 and this is the community center,
this is the Blakeslee Village Shopping Center, this
1s the Ahart Supermarket here, the Blakeslee Inn.
And so what you can see, the
basic theme and framework here is a series -- and
I'm gonna sort of follow some lines here. Imagine
1f you could place a new street or you could walk
along a sidewalk, both sides of the street, along
the front of what's now the Blakeslee Village
Shopping Center, the Plaza, and walk along it and
create a village green right here and then walk
across this way and then there's, you know, some
shops along here. If there's a village green here.
What if there were a street
connecting all the way out to Ahart's here so that
we can begin to create a whole walkable village
network. And it doesn't have to -- this is not a
city, this is a village. And so we want to make

sure that the scale of the buildings matches what

381



o < o oW NN

10
11
12
13
14
15
1o
17
18
19
20
21
22
23
24
25

21
you know to be the history of this village. And it

would create opportunities. Will all these things
happen? No. Many of them -- maybe this one will
happen, maybe this one will happen, but as long as
you have an overall framework, an overall plan, you
can then implement it piece by piece.

Here's an example where we
envision a picture of one of the preferred images
for a plaza, a sitting area. We believe that could
occur right here at this square.

Here's an image right here with
some shops and a green space in front of it where
there could be some shops on the lower level and
there could be some residences up above. And, you
know, that building could be located right here
near the CVS.

A building like this could be
the location for a bank. You know, maybe there's a
bank on 115 right near that five location right
there. This could be the location for someone's
office above and could be a cafe down below. That
could be over near No. 4.

The -- this here could be a two
family home, a twin, where you have one residence

on either side. That could be over here, No. 3,
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near Mackes Lane and this here could be a town home
that could be located near six where you have a
greenway opening out to the woods, so that you have
this transition from the very center of the village
where you might have mixed use buildings that might
have a little bit of office, a little bit of shops
and you work your way to the edge of the village
where you have the edge of the woods should meet a
place to live, a single family home, a town home,
any of those things.

So here are a series of before
and after views where we took some snapshots of
some existing places in the village and said what
might this look like and these are photographs from
other places, but, you know, what's the possibility
of what could happen here at CVS and if working
closely with the PNC Bank. Maybe there's a way
that they would -- I know they have a lot of a
green initiatives and a lot of sustainable design
initiatives and I think they would want to be a
sort of an important part of this.

What 1f they were to locate on
the ground floor of a building with some offices
above and some sidewalk and storefront below? What

if that were the Blakeslee corner as we would know
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it in the future?

What 1f at this location here,
at Ahart's? This is facing the ESSA Bank, this 1is
from the parking lot of the Ahart Supermarket
looking over across 940.

What if there were a two and a
half story building here with ground floor coffee
shop or real estate office over here? What if
there were a small public place here and a street
that would then connect those together. It's about
understanding that what is right now a parking lot
or a grassy lawn could be infill of a mixed use
building like these.

This view right here with the
CVS Pharmacy, the PNC Bank, the, let's see -- the
post office and the Blakeslee Community Center,
could be this and this would be where you would
stand from the flea market and place a green space.
It's about bringing together great public spaces
where people want to be and opportunities for
private property owners to invest and improve their
own real estate and it's about that partnership
between the township as a leader, as incentives and
setting the right zoning and framework.

Here's the final one of these,

)
-
4
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and that is staying on Mackes Lane here. What
would happen if we preserve many, many of those
trees but introduced homes behind that wooded area
in that vicinity of Mackes Lane?

So it's not just about buildings
as I mentioned earlier, it's about figuring out how
do we connect together this village and connect the
existing neighborhoods with sidewalks with bike
lanes, with different ways. We all -- we don't
only live in our car, we live -- you know, we walk.
We need these sort of opportunities and if we had a
multiuse trail to get down to the natural area, if
we had sidewalks, that could all work. We
basically laid out a framework where we would
follow the existing roads.

We also identified areas for
some off-road trails. For example, wouldn't it be
great to be able to go behind the existing Ahart's
Plaza here and have a new trail to connect to the
Austin T. Blakeslee Natural Area and connect on the
west side in addition to where it connects right
now on the southern half of 115.

Right now you're blessed with a
number of very wide shoulders. The Pennsylvania

Department of Transportation and their wide
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shoulders, you know, at a limited cost and a lot of
paint and some paperwork, we could transform those
public rights of way into bike lanes and make sure
that it's good for recreational bikers and as a way
to be able to get the village connected together
very quickly. You don't have to wait for all these
roads and villages -- roads and streets to make it
happen.

This overall in the brown shows
the existing streets or existing right of ways and
the purple area show proposed or new streets that
could be a part of some master plan. It would need
to be flexible enough to adjust overtime, but I'm
sure the supervisors will, you know, make sure
there's enough flexibility overtime to make that
happen.

Here's an example of a
boulevard, an example of a village street with
parking, here's an example of that village street
and in some cases introducing a rear lane where
there's a garage at the rear of the property 1is a
way to make sure that what you see when you walk
down the street is a storefront or a porch or a
front door and the best way to do that 1s to locate

the garage at a rear lane.
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So we —-- eight is the final
number here, 1is design standards. We set -- we
sort of got started on identifying a few basic
principles for public spaces, streets and buildings
that's gonna require some more work to develop, you
know, what that will be in greater detail.

But here are some examples of
the kind of public places and plazas that we heard
you want. And these are the planned details that
are shown in the plan right now for where many of
these types of places can already be located. The
design standards will also address buildings. It's
really important to focus on the forms of the
building 'cause remember all those historic
photographs we looked at earlier? Think of how
many times they have changed use over the last 120
years.

So it isn't as important whether
they are, you know, a -- you know, if your zoning
code says oh, we only allow, you know, parlors, you
know, hair salons with -- for people with purple
hair, you know, we want to make sure that it's
flexible enough down the road that if somebody
wants to change that out to be a different use, we

want to make sure that the ordinance is flexible
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enough to encourage transformation, reasonable
transformation over time.

So these are a series of
diagrams of the building typologies that are a part
of the basics of this plan and then implementation.
There's a section that we identified in the report
here, which is basically a toolbox. It lays out a
whole series of possibilities that the planning
commission and your supervisors can look at and say
which elements of this toolbox makes sense.

That toolbox addresses issues of
zoning and potentiél ordinance changes, conceptual
storm water management, expedited approval process,
streets, maps and facade improvement incentive, the
bike and hike program, a village marketing plan, a
phase development approval process and some
strategies for how to deal with infrastructure
because that's a very important issue to be
addressed. And some of the potential immediate
next steps might be to review the model village
ordinance.

The Monroe County Planning
Commission has laid out a model ordinance for
villages like Blakeslee and -- so they've already

done a lot of the work to get us started and we
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would expect, and I assume the supervisors want to
move forward in saying, how do we build upon that
model ordinance to make it fit Blakeslee?

So there's some additional work
to do to define what would the design guidelines be
and refine this further. There's a possibility of
creating some form of a 3-D rendering that uniquely
reflects the character of the materials and desires
of this community as to what you want your village
to look like and then ultimately creating that
specific ordinance that would allow landowners to
move forward and put this into action.

So that is the overall plan.

I'm really thrilled to be here tonight and answer
any of your questions. And I'll turn it back to
the supervisors as to how you want to move forward.

MR. KERRICK: Are you willing to
address any questions from the public?

MR. MARK EVANS: I would be
happy to.

MR. KERRICK: Any questions for
Mark?

MR. MARK EVANS: Yes, sir.

MALE VOICE: Mark, have you seen

Peddler's Village in Lahaska?
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MR. MARK EVANS: Yes, I live --

I live about two miles away from it and I know
about 1it.

MALE VOICE: I would suggest
that our supervisors take a look at that and get
some i1deas from that.

MR. MARK EVANS: Yep. That's a
good -- a couple of photographs from here were from
Peddler's Village and they preserved a number of
the historic buildings in the village to fill out
that -- that village.

Question? Yes, in the back.

MS. JENNY LONG: First of all I
want to say I love your plans. I think they look
great. I think probably a lot of people in this
room are all like let's start tomorrow because it
looks so good.

MR. MARK EVANS: Thank you.

MS. JENNY LONG: I had a
question. Are you at the point now -- I know
you're just visioning but are you thinking of
soliciting any businesses or is that way down the
line?

MR. MARK EVANS: Well, this

process began with listening to existing property
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owners, existing business owners during the
listening sessions. So throughout this entire
planning process, it has been about that
partnership, about listening to what does the
market say it wants in terms of opportunities, but
we have to balance that with what's the community
want. What do the supervisors and the planning
commission say is right for this village?

So it's about that balance and I
think part of what you saw in here was a village
marketing plan to figure out who should we be --
you know, what are the best examples of the cafes
that we should be welcoming or the small businesses
or the --

Many, many village planning
processes identify who might be a catalyst business
that might help jump start the excitement that
would happen of saying, you know, wow, Blakeslee
just got this new business, you know, and they're
going to be constructing, you know, in six months.
That's the kind of momentum, but I think to be able
to entice them to come here, we need to have a
zoning ordinance and a very clear regulatory path
for how they can move in as quickly as possible.

And I think part of what we've
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had a lot of discussions about is to say, if a
particular property owner or business owner was
willing to invest and be consistent with this plan
wouldn't we want to move them to the head of the
line and make sure that they get a more expedited
process if they're going to follow exactly what was
laid out.

So that's a good question.

MR. KEENER: Just~to follow up
on that. I don't know how long it's been, probably
a year, a year and a half ago we actually met with
Dr. Raysam, the owner of Blakeslee Village Shopping
Center and that was part of the incentive is to put
a plan in place. He's been looking for ways to
improve the shopping center.

He's been courting some grocery
stores and some other shops, and I thought what a
great opportunity to put something out there for
him to understand that if he comes in and complies
with this type of development that he will be well
received instead of him coming in with something
that we may not want as a community and then having
to fight to get that through the approval process.

We'd rather have something that

we want. And I think we did reach out to him
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during this process. Unfortunately he didn't
participate, but I think once he sees the final
product, once he takes that to potential buyers,

potential investors, I think it will be an

incentive for them to come in and -- into Blakeslee

and to make some investment.

MR. MARK EVANS: Any questions?

Yes?

MR. ALAN YOUNG: Are there
examples we can benchmark against regionally or
would we have to travel significantly to see a
successful project?

MR. MARK EVANS: I think there
are —-—- there are certainly a number of success
stories of different types. I think every

community has a different market condition, a

different market opportunity. I think the -- I
think -- so I think I have a few ideas but some of
them are of a different scale. I would say there

are probably more examples in Pennsylvania of
borough scaled revitalization efforts where you
have a larger scale borough that's been investing
and I don't -- and I think those are success
stories that we can learn from.

My business partner has been a
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part of the last 19 years of Doylestown's

revitalization and has learned a lot that may be
applicable here, but this is not a borough, this is
not --

So I would say there are
examples 1in Phoenixville where the old steel
foundries have now -- there's quite a renaissance
going on in Phoenixville of small businesses moving
in and creating a momentum that I think is very --
very encouraging.

So I think there are examples.

I don't think we have to go out of state, but I
think no one of them in my view is the perfect
example.

MR. ALAN YOUNG: Fair enough.

MR. KEENER: Jim Thorpe's a
little bit of a scale, but again, a quaint walkable
-—- you know, it's been a resurgence over the past
few years and again, that type of quaintness, the
history, the architectural structure, and again,
everything that's there -- the scale is a little
bit bigger but again, I think that's the type of
feel, that's the type of atmosphere that we're
looking for. And again, something that's inviting.

I was just talking over the
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weekend. You know, with all the race traffic that
was 1in town, if we can get every one of those
visitors that was in for the day to come back for a
weekend or for a week to visit because they came to
the Village of Blakeslee and had an experience
versus just going to the track.

That's what we're looking for.
We're looking to create interest, to create a
willingness to come back. Again, I think we can do
that.

MS. JENNY LONG: Not to mention
the cross traffic (inaudible) 115, 240 it's --
anybody came through there wants to stop and get
something at WaWa or wherever, saw a place to stop
and shop.

MR. KEENER: If you're in WaWa
on a Saturday or Sunday morning you can understand
the traffic.

MR. JOHN HOLAHAN: I agree with
you, Jamie. I think if the racetrack had to come
through Jim Thorpe to get to the racetrack and I
think over the course of the fall, Jim Thorpe would
see a huge resurgence of people coming back because
Jim Thorpe is definitely a destination.

MR. MARK EVANS: I think just to
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sort of pick up on that, one thing I would ask you
all to think about is if -- you know, don't be
afraid to think big in terms of the potential to --
you have ski resorts here, you have some of the

most beautiful lakes that I've ever seen and you

have the assets. We just need to make sure that

it's done in a planned way that you protect what's
important to the community and then aim high.

I think -- I think it's that --
it's that courage to say, this is what we want to
be and then the private -- private investment and
development community, if they see a clear
willingness to say this is what Blakeslee wants to
be and this is what the township is willing to
support, then that could make things happen.

I think there's a lot of
communities out there that are not -- you know,
don't have a plan and I think that's what we need
to figure out, how to leverage this plan and figure

out what elements of this are worth launching

forward.

John, you had a question.

MR. JOHN HOLAHAN: Well, more of
a statement. I remember about ten years ago

sitting in on some county meetings on Monroe 2020
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and we're halfway through that, and they took care

of a lot of open space issues and things like that,
but I recall when they first came out with a map,
they drew concentric circles around certain areas
and Blakeslee was one of those areas they thought
was best suited for probably -- I don't know 1if
they envisioned this type of development, but this
would be the area to do it and it's -- it's time to
start.

MR. KEENER: Mark, do me a favor
and get back to the slide you had of the spheres of
the residential areas around the village.

MR. MARK EVANS: Sure.

MR. KEENER: While you're
looking for that, I just -- again, I want to thank
Mark and thank everybody that participated in the
visioning. Again, it's really up to the community
to put forth the ideas and the interest and to
carry this thing through. It is a huge effort.
It's not something that's gonna happen today,
tomorrow, 1in the next five years, it is a 20 to 30
year plan.

It's something that we need to
invest in and to get behind and ultimately this

plan could be realized. As Mark said it may not be
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the particular building, it may not be the

particular layout, but it will be a place that
people want to come to and come back to.

Again, I think it's a start. I
hope that we can keep the buzz going and again, a
lot of that is up to you. And also this really is
a test case for Tobyhanna Township and for Monroe
County.

Christine Dettore, she's
probably gonna yell at me for mentioning -- from
the county planning commission is here and they
really got a lot of this started because they're
looking to redevelop these areas. They're also
doing it down in Chestnuthill on the 209 corridor.

But to create these model
ordinances whereby we can go around to some of the
other villages in the county and create vibrant
places, the more we have, the more people are gonna
come. They're gonna visit, they're gonna tour
around Monroe County. That's what we need to do.
We need to create the buzz. We need to create the
tourist destination that the Poconos was and can be
again. The --

MR. MARK EVANS: Was this the

image you were referring to?
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MR. KEENER: No, there were
green --

MS. PICKARD: No, the green dots
from the --

MR. KEENER: -- dots around the

MS. PICKARD: =-- residential
areas.

MR. KEENER: It showed all the
residentials for -- I mean, a lot of people say
there's really not enough -- not a critical mass in

the Village of Blakeslee to support a lot of
investment, but I think if you look at that one --

Right there.

MR. MARK EVANS: Yeah.

MR. KEENER: Now, you think
about all the different residential developments
that are around the Village of Blakeslee and then
even extend beyond the Arrowhead, Locust Lake, go
the other way to Jack Frost, Big Boulder , you know,
all of these places are within a five to ten minute
drive of the Village of Blakeslee. Where are they
going to shop now? Well, Locust Lake, Arrowhead
Lake people probably going to Mount Pocono or

Stroudsburg.
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Again, 1f we create a place they
want to come to with art studios and, you know,
antique shops and that sort of thing, they're gonna
come to Blakeslee. They're not gonna go anywhere
else.

MR. MARK EVANS: A part of what
you see here 1s the importance of saying that each
of the neighborhood areas to the north, to the
east, to the south and to the natural area should
be a part of a connected network of trails where
you could -- you could -- you wouldn't have to
simply only go down 940 or 115, you could take many
of the other routes. You know, Hemlock can connect
over and there can be a variety of different ways
to connect the village together and make it feel
like one place not just -- not just your
neighborhood.

MR. KEENER: Show of hands. How
many people have seen more walkers and runners and
bikers on 940 lately? Yeah. And again, 1f we put
the bike lanes in, we'd see even more. We have
bicycle shops, we have trails. Again, it all
compliments each other.

MR. MARK EVANS: The one other

image that I thought -- I think if -- this township
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and this overall marking effort can try and figure
out what are the connections between all of these
activities, between your skiing, your lakeside
resorts, what are all the connections? And if we
can begin to make those connections, suddenly
private property owner's gonna say, you know, this
might be a good place for, you know, me to invest
here.

And whether that means simply
investing and improving a facade to make sure that
it's a more attractive place to attract these
particular folks to be here or whether it's a place
that's more -- maybe there's a way that the
community center can be evolved and become even
more the center of activity and maybe there's some
other complimentary uses adjoining either side of
the community center that can help recreate that
civic destination. It's just -- maybe not Jjust
about one -- one destination but about multiple
activities creating that vibrancy.

So every one of these public
places that I've talked about -- the plaza, the
squares, the greens -—- it's about making sure that
all of the adjoining uses are complimentary in

helping to create even more multiple destination.

401



O N o U W N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

41

Yes?

MR. PATRICK SIMONITE: I just
had a question or a comment, I guess. Many years
ago -- I live a mile down from the corner of 115.
I'm sort of out of that circle that you're showing
but between the state and the township, I was
looking to open a homeowner's business on a vacant
front porch of mine and with the township; and the
state zoning from 115, I pretty much needed a
parking lot in the backyard for something I wanted
to do on the fE?nt porch.

My house was there before the
road was, so 1it's a nonconformant -- it's right on
the highway. I'm just throwing it out there as
stuff like that would need to be changed or
addressed in this to be able to do what you're
showing there because like I said, many years ago 1
looked into that and it was -- it was undoable.

MR. KEENER: And I think that's
where this process is going to lead to modified
regulations relative to setbacks and parking lots
and number of parking spaces and again it's going
to create more of that village type feel. It's,
you know, the smaller -- small businesses are going

to be attracted to this area. Again, 1t needs to
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be flexible.

If you think about the villages
that we used to have, and really vibrant villages,
there's flexibility in the zoning. Certainly there
has to be a certain amount of regulation, but we
still need the flexibility to be able to create
things and again, villages were created over time.
You didn't just rubber stamp this is gonna be a
village. There's no character in rubber stamping
buildings and roadways and markways.

And again, I think the township
has to be receptive to those types of things but
also understand that there has to be a certain
amount of regulation upheld as well.

MR. KERRICK: Any other
questions?

Okay. Thank you, Mark. We
really appreciate it.

MR. MARK EVANS: You're welcome.

MS. PICKARD: I just wanted to
make one comment that I want to thank the partners
that we have and a lot of businesses that have
contributed to help pay --

MR. MARK EVANS: Oh, my

goodness, yes.
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MS. PICKARD: -- to help pay

Mark's consulting.

MR. MARK EVANS: Yes.

MS. PICKARD: So we did have
help from the business community and I wanted to
thank them all for all their help and
participation.

MR. MARK EVANS: Thank you very
much. I look forward to the next steps.

MR. KERRICK: Next item on our
agenda, Financial Assistance Program of Monroe
County II.

MR. KEENER: You might want to
stick around to hear this.

MS. CHRISTINE DETTORE: As Jamie
indicated, I am Christine from the Monroe County
Planning Commission, senior staff. I think several
weeks ago two of our other staff members were out
to present the township with new package of our
Financial Assistance Program II. The reason that
it's No. 2 is this is our second round of funding
for this program.

Itwas designed out of the
implementation of the county's comprehensive plan

and our open space plan. It provides financial
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assistance to the municipalities. . I think Tobyhanna
Township's been involved in the first round for
several years now.

It helps the municipalities
work with our -- our staff and consultants to help
assist them in exactly similar to what you're doing
here instead of taking the next step to the
visioning process, but to looking at ordinances to
implement those types of plans.

The funding for this program
comes from a portion of the open space bond, the
original twenty-five million dollar bond that was
issued in 1998. We're still working off some
planning funds from that because we realized Jeff
Evans, our former open space advisor, the board of
chair, that was instrumental in helping us put this
program together.

With the open space program we
realize we couldn't just do it by acquisition.
Working with balancing both the economics and the
open space preservation that the ordinance
implementation was important as part of a tool and
as we sald we saw Mark with the toolbox. So this
is basically just another tool.

It provides incentives for the
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municipalities working together. Tobyhanna has
been a big partnership with their surrounding
municipalities with adopting a mutual
multimunicipal original comprehensive plan. One of
the first in the county. And they're working on
implementation numbers now and as we move forward
we wanted to be able to provide additional funding
for those multimunicipal efforts.

It does also give assistance to
individual municipalities that have been looking
more for the money 1f you work for another
municipality and we also opened it up a little bit
to some master plans for some of the greenways,
some of the park areas that are being opened up to
the public, so we just want to come out and make
sure the supervisors were aware of the financial
assistance program and be looking forward to taking
some next steps as Tobyhanna Township moves forward
with their implementation.

THE REPORTER: Can I have your
last name, please?

MS. CHRISTINE DETTORE: Dettore,
D-E-T-T-0-R-E.

MR. KERRICK: Thank you.

MR. KEENER: Before we move on,
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there was a mention of Monroe 2020 and I will tell
you that there is --

What's the name of it, Mr.
Young?

MS. CHRISTINE DETTORE: Update
task force.

MR. ALAN YOUNG: The big
committee.

MR. KEENER: The big committee.
There is an update of Monroe 2020 and one of the
main focuses is on economic development and I think
we've all seen the success that the open space plan
has had in the county.

But again, I think the economic
development in order to create some of the tax
incentives, the dollars to be able to provide some
of the infrastructure to create some of the jobs
and some of the opportunities, that is currently
underway. There is 30 -- 30 to 40 people that are
meeting on that program to update the plan.

So look for some great things
coming out. Mr. Young, you're co-chair of that?
You want to --

MR. ALAN YOUNG: If T may?

MR. KERRICK: Sure.

40T



0 ~J o U W NN R

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

477
MR. KEENER: -— mention

something briefly?

MR. ALAN YOUNG: The success of
the open space side of the lines we've drawn in the
county 1s now going to carry over to the
development signs. The county is issued an RFP for
an infrastructure adviser, facilitator, designer to
help us emphasize that part of the county comp plan
and to do it promptly.

The initial large committee is
doing an update of policies. That would be
followed by an update on the comprehensive plans.
It's required by statute every ten years, so we're
doing that as a checklist item off the
Municipalities' Planning Code.

But this is wonderful news. Our
Blakeslee Corner effort is going to put us way
ahead in our implementation of -- I'm sorry, in our
formulation of plans and implementation plans.

This 1s the kind of thing we want to spawn
countywide. So that we put density where -- back
into the roads and crossroads and not stretch any
long lines along road fronts.

So a great time to be doing this

for any place; Brodheadsville and Blakeslee are
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going to lead the pack. We've had great success
working as regions in Monroe County in the past and
have been a great example throughout the state
because of that.

We're gonna have to do the
harder part now because infrastructure cost a lot
more money. Infrastructure is harder than --
requires capital we've never had to tap before, so
the challenge is evidence but the benefits will be
remarkable.

We're hitting this right at the
right time. The economy's soft. It's time to do
the planning. It's time to have great ideas that
exceed our expectations and implement them the best
we can. I'm excited for Blakeslee Corners because
it's going to show the way for the rest of the
county to do similar things.

Thanks.

MR. KERRICK: Thank you.

We have some housekeeping items.
First item, consider Resolution 2011 dash 020,
appropriations.

You want to take that one,
Heidi?

MR. KEENER: I make a motion we
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MR.

MR.
second?

MR.

MR.

KERRICK:
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2011 dash 020.

That was a motion,

KEENER: Yes.

KERRICK:

MOYER:

KERRICK:

Do we have a

Second.

Motion and second.

Questions or comments from the board?

Questions or comments from the

public on the motion?
Call the vote.
MR.
MR.

MS.

favor.

MR.
MR.
MR.
MS.
MR.

favor.

Next item,

Jamie?

KEENER: I vote in favor.
KERRICK: Anne?

LAMBERTON: TI'll vote in
KERRICK: Donny?

MOYER: I vote in favor.
KERRICK: Heidi?

PICKARD: I vote in favor.
KERRICK: 1I'll vote in

Motion carried.

Arcadia update.

It's all yours.

MR. CHRISTOPHER McDERMOTT:

It's
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Chris McDermott with Reilly Associates. Shawn
Langdon (phonetic) is here also. I just want to
bring the board a little bit up-to-date on what
we've been doing lately. As you know we've been
working on the wppEs and E&S approvals and great
news. We got them, which is really a big
accomplishment.

Everybody worked really hard.
We got a lot of cooperation from the local
conservation district and Bob McHale and DEP. So
every -- this is a great example of what can be
done if we work together.

And, you know, I think, Shawn,
you should --

MR. SHAWN LANGDON: Yeah, and
I'd like to personally thank the supervisors for
their assistance over the last several months, but
also especially Bob McHale who is turning around
plans and reviews simultaneously with the other
regulatory agencies, DEP and also the conservation
district. We were giving him some stuff on some
shorter time lines and he was actually sitting in
on meetings that we had with the other agencies and
he really turned stuff around very quickly. It was

an asset of getting this done in a timely manner,
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SO we want to thank him for that.

MR. CHRISTOPHER McDERMOTT: So
that is the huge hurdle in the overall approval
process and with that, we can get to the point
where we can actually move some soil very soon.

The next phase is the highway
occupancy permit for the signalization of
Commercial Boulevard, coupled into that is an
adjustment to Klock Road, the addition of some
storm water improvements along 115 and a slight
retiming of the traffic signal on 940 and 115.

We have been through two rounds
of review comments from PennDOT and your traffic
engineer has provided a set of comments. We
resubmitted to PennDOT recently with a set that
totally addresses their comments and as well as the
township's traffic engineer's comments and that's

back in, and we would expect D -- or PennDOT to

have a response to those sometime toward the mid to

late next week.

They've been very good about
responding very quickly, almost on a two week time
frame, which is again a pretty amazing feat. So
that's working, which brings us to some of the

other items that are on the agenda where we need
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the township to be the applicant for the traffic

signal at 115 and Commerce (sic) Boulevard. The
application has been prepared and I think the
township has received a copy. I don't know
whether, Patrick, you had gotten it.

MR. ARMSTRONG: Yeah. The
township engineer forwarded last week the proposed
PennDOT application I believe for the permit and he
also provided draft resolutions relating to the new
traffic signal, as well as the proposal traffic
modification.

Do you know where those draft
resolutions came from? Did they come from PennDOT?

MR. CHRISTOPHER McDERMOTT: It's
a PennDOT form.

MR. ARMSTRONG: Okay.

MR. CHRISTOPHER McDERMOTT: I've
-- we've utilized that same format in many
townships and municipalities.

MR. ARMSTRONG: What I did this
morning is I tweaked it a little bit. The
resolutions, not -- the permit application is, you
know, a form application with PennDOT, you can't
really touch. But the resolutions themselves I

tweaked. I wanted to give a little bit of
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background on the whereas clauses as to the
approvals where you were, the purpose of why the
township's permittee.

So I've made those revisions,
but the township engineer wasn't here today. But I
don't have a problem with the board when we get
time to go through the resolutions if you're
comfortable with approving the resolution subject
to Bob McHale's review in concurrence prior to
their being sent out to PennDOT.

And as for the -- I haven't seen
the PennDOT HOP drainage improvement application.

MR. CHRISTOPHER McDERMOTT:
Okay. And I have --

MR. ARMSTRONG: Bob may have
that, but I haven't seen it.

MR. CHRISTOPHER McDERMOTT:
Well, I have an original application that the
township would have to sign, and this is for the
storm water drainage improvements and we've also
included the Klock Road HOP because it's a township
road. There are modifications being made to it so
the township would have to be the HOP applicant for
that. So I have an original as well and some

copies here. And I can leave that. Again, Bob can
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take a look at.

MR. ARMSTRONG: Yeah. Like I
said, I don't have a problem with the board
authorizing the execution of the permit
applications and adopting the resolutions subject
to review and approval by the township engineer.
And 1if I can take a quick -- I don't have to do it
right now, but a review of the --

MR. CHRISTOPHER McDERMOTT:

Yeah, I'll --

MR. ARMSTRONG: If it's a form
it's -- you know, technicality thing.

(Discussion of the record.)

MR. KERRICK: You want to make a
motion and then we'll --

MR. KEENER: For the signatures
or do the resolution separate?

MR. ARMSTRONG: Do the
resolution separate.

MR. KEENER: 1I'll make a motion
we authorize the township secretary to sign the
application for the permit to install and operate
the traffic signal on 115 and Commercial Boulevard
and for John Kerrick to sign the PennDOT HOP

application.
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MR. MOYER: Second.

MR. KERRICK: Motion and second.

MS. PICKARD: Drainage
improvements and that's subject to the --

MR. ARMSTRONG: The drainage
improvement's subject to the review of Bob McHale.

MR. CHRISTOPHER McDERMOTT: Can
you just for the record, Klock Road just add onto
that because it's the same. The drainage
improvements on the Klock Road application are --

MR. KEENER: That's fine.

MR. CHRISTOPHER McDERMOTT: --
are coupled.

MR. KERRICK: Is that okay with
your second? |

MR. MOYER: Yeah.

MR. KERRICK: Questions or
comments from the board?

Questions or comments from the
public on the motion?

Call the vote. Jamie?

MR. KEENER: I vote in favor.

MR. KERRICK: Anne?

MS. LAMBERTON: I vote in favor.

MR. KERRICK: Donny?
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MR. MOYER: I vote in favor.

MS. PICKARD: Heidi?

MS. PICKARD: I vote in favor.

MR. KERRICK: I vote in favor.
Motion carried.

Pat?

MR. ARMSTRONG: And then the
next item under your report is consider Resolution
2011 dash 21, the erection of traffic signals for
Route 115 and Commercial Boulevard. If you wanted
to entertain a motion approving that resolution
subject to finalization of the language after the
review of the township engineer. |

MR. KEENER: So moved.

MR. MOYER: Second.

MR. KERRICK: Motion and second.

Questions or comments from the
board?

Questions or comments from the
public on the motion?

Call the vote. Jamie?

MR. KEENER: I vote in favor.,

MR. KERRICK: Anne?

MS. LAMBERTON: I vote in favor.

MR. KERRICK: Donny?

A17
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MR. MOYER: I vote in favor.

MR. KERRICK: Heidi?

MS. PICKARD: I vote in favor.

MR. KERRICK: I vote in favor.
Motion carried.

MR. ARMSTRONG: And similarly
the next item is consider Resolution 2011 dash 22,
modify existing traffic signals for Route 115 and
Route 940. 1If the board wanted to entertain a
motion of approving that resolution subject to the
review and approval of the township engineer.

MR. KEENER: So moved.

MR. MOYER: Second.

MR. KERRICK: Motion and second.

Questions or comments from the
board?

Questions or comments from the
public on the motion?

Call the vote? Jamie?

MR. KEENER: I vote in favor.

MR. KERRICK: Anne?

MS. LAMBERTON: I vote in favor.

MR. KERRICK: Donny?

MR. MOYER: I vote in favor.

MR. KERRICK: Heidi?
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MS. PICKARD: I vote in favor.

MR. KERRIKC: I'll vote in
favor. Motion carried.

That concludes --

MR. KEENER: For the public's
edification on this -- what we just went through
here, Arcadia is very close to making a significant
investment in Tobyhanna Township. 300 --
approximately 300 jobs?

MR. SHAWN LANGDON: Yeah, plus.

MR. KEENER: Again, 300 jobs
will go a long way into Creating more buzz in the
Village of Blakeslee and more visitors to go to
restaurants and when corporate clients come in to,
you know, stay in hotels or whatever. So again,
type of thing that will help us succeed in taking
this matter plan forward.

Thank vyou.

MR. SHAWN LANGDON: Thank you
very much.

MR. ARMSTRONG: Chris, you're
leaving the drainage application?

MR. CHRISTOPHER McDERMOTT: This
is the -- I'll give you the original.

MR. ARMSTRONG: Was this what
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you want --

MR. CHRISTOPHER McDERMOTT: That
would have to be signed and executed. Here are
copies of it if you need --

MR. ARMSTRONG: Okay.

MR. CHRISTOPHER McDERMOTT :

Nobody has a typewriter to type on those anymore.

MR. ARMSTRONG: And it sounds
like you're moving forward with some of the outside
agency permits and approvals. Do you have a time
frame as to when you'll be submitting your final
plan application to the township? Because you do
have preliminary plan approval with the township.

MR. CHRISTOPHER McDERMOTTf
Correct.

MR. ARMSTRONG: You don't have
final plan approval from the township. I just
wanted to know what time frame.

MR. CHRISTOPHER McDERMOTT: All
right. As far as time frame for submitting a final
plan, all our emphasis has been on obtaining these
outside agency approvals. After we've obtained
those, then we can focus our efforts on the final
plan.

MR. SHAWN LANGDON: Yeah. We
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basically tied up the resources, two of their
offices for the better part of the last three
months and that was the focus and that -- we'll
move forward with the rest of the municipal codes.

MR. KEENER: Just so
everybody's aware the project is in New Ventures
Park on 115, or just off of 115 at the intersection
of 80 and 115. so again, it's close proximity.
It's -- again, would be a huge investment.

MR. SHAWN LANGDON: Just to
touch on something that underscores a couple of
comments earlier, you know, the reason we
specifically looked at the site, one, it was proper
zoning; two, it's right adjacent to the highway
infrastructure. We're not putting truck trips out
into the far regions of the municipality; and
three, is the infrastructure improvements that are
already in place.

The, you know -- there's sewer
availability, we're gonna do on-site water, but
those are the things that we look for when we're
going out looking to create parks and create jobs.
We developed the park, if people are familiar,
Arcadia North Business Park is on Route 611 north

of -- actually in Coolbaugh Township just north of
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the airport. J. and J landed there. There's

another proposed 1.4 million square foot building
that's getting its final approvals, a company that
we sold that lot to.

We've done a lot of parks down
in the Lehigh Valley to create several thousand
jobs over the last 10 years and, you know, we're
happy to be here as a public private partnership
with the township in terms of working with them
and, you know, we're really looking forward to
completing this two -- two projects right adjacent
to the highway.

| Thanks.

MR. CHRISTOPHER McDERMOTT :
Thank you.

MR. KERRICK: Next item on our
agenda we have designation of EMS for Arrowhead. I
don't think -- we haven't been notified whether
PennDOT has made a decision, whether they're going
to close the bridge, but if you want to make a
motion pending. If that would happen before -- T
don't think it's going to happen before September.

MS. PICKARD: Do you want to
just table this and let it go till September?

MR. KERRICK: That's fine with
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me.

MR. MOYER: Yeah.

MR. KERRICK: If it's all right
with everyone else.

MR. MOYER: Yeah, why don't we
do that. Then we'll know better anyway.

MR. KEENER: Explanation of what
we're talking about? Everybody is aware? Usually
we don't have an audience to explain stuff to.

MR. KERRICK: That's true.

It's the bridge over the Lehigh on the Thornhurst
—— or Locust Ridge Road, originally they were going
to make it one lane while they reconstructed it and
they encountered some problems where they believe
they're going to have to close it and create a
detour. I know, John.

The good news is if they do
close it completely they'll say it will shorten the
construction four months.

MR. KEENER: The only issue we
have is ambulance and fire service and we're trying
to resolve that and that's what the discussion is
going to be about and ultimately we need to
designate who is going to be providing service to

the Coolbaugh Township portions of Arrowhead Lakes
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-— 1s 1t just Arrowhead, not --

well.

MR. KERRICK: No, Riverside as

MR. KEENER: Riverside,

Riverside.

MR. KERRICK: Actually that's

Coolbaugh Township but it still would affect the

services from Tobyhanna Township.

MR. KEENER: Right.

MR. KERRICK: So we'll table

that and put that --

MR. MOYER: For September.
MR. KERRICK: -- for September.

Anyone from the board have

anything to address? Anything? We can come back.

at the
to see

Leaqgue

letter

League

MR. KEENER: No. We had talked
workshop about the dugouts and I just wanted
if we can get direction that the Little
could do the recognition and the dedication.

MR. KERRICK: We got a copy -- a
today from the president of the Little

requesting that. I thought at our work

session we were going to turn that over to the

Little

Leaqgue.

MR. KEENER: Yeah, they just

24



